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2nd CTI-CFF Regional Priorities Workshop
August 20-22, 2013;  Manado Indonesia
In May 2010, the young Coral Triangle Initiative for Coral Reefs, Fisheries and Food Security (CTI-CFF) conducted a CTI-CFF Regional Priorities Workshop to help prioritize the 37 Actions defined by the CTI-CFF Regional Plan of Action, and to guide the CTI-CFF Regional Secretariat, six Coral Triangle countries (Indonesia, Malaysia, Papua New Guinea, Philippines, Solomon Islands and Timor-Leste) and early partners (Australia and United States governments, Asian Development Bank, GEF, Conservation International, The Nature Conservancy, World Wildlife Fund and others) through the planning and implementation of initial activities towards completing the nine identifed priority actions. 

The Government of Indonesia through its National Coral Triangle Initiative (CTI) Coordination Committee will be hosting the 2nd  CTI-CFF Regional Priorities Workshop on August 20-22, 2013 in Manado, Indonesia. The CTI-CFF Interim Regional Secretariat will be organizing and conducting this event in collaboration with the CTI-CFF National Coordination Commitees (NCCs), Technical and Governance Working Groups and Partners.

This regional workshop is designed to accomplish following specific objectives and expected workshop outcomes:

· Report and review progress towards completion of the 2010 identified Regional Priority Actions and National Plan of Action implementation (including bilateral/regional projects);
· Discuss and refine Technical and Governance Working Groups, and cross-cutting proposed priorities in a holistic CTI CFF regional context; and
· Develop the scope, implementation plan and teams for executing the proposed 2013 Regional Priority Actions. 

The outputs from the 2nd CTI-CFF Regional Priority Workshop will be presented for approval to the CTI-CFF Senior Officials’ Meeting to be held later in 2013, and will serve as a common CTI-CFF Regional Workplan for CT6 countries and CTI-CFF partners.

Invited participants to the CTI-CFF Regional Priority Workshop include technical leaders from the CT6 Governments, the CTI-CFF Technical and Governance Working Groups, CTI-CFF Partner governments and organizations and invited technical experts. 

VENUE:
Hotel Sedona Manado 


Jalan Raya Tanawangko, Desa Tateli, Kec Pineleng, Kabupaten Minahasa 


Sulawesi Utara, Indonesia 


Tel: (62) 431 825 888  Fax: (62) 431 825 999 


Website: http://www.sedonahotels.com.sg/oh_ina_ma_loc.asp 
DRAFT AGENDA

2nd CTI-CFF Regional Priorities Workshop
Manado, Indonesia, August 20-22, 2013

	TIME
	MONDAY, AUGUST 19, 2013
	CHAIRS, FACILITATORS

	
	Workshop Participants Arrive Manado (most by 2pm)
	All

	09:00-12:00
	Planning Commitee/Secretariat Organizing Meeting
	Interim Regional Secretariat 

	14:00-17:00
	Partners Meeting (CT6 representatives welcome)
	(TBD place)

	16:00-18:00  
	REGISTRATION is OPEN at Plenary Hall
	Organizing Commitee

	17:00-18:30  
	Welcome Reception and CT6/Partners Showcase Gallery informal welcome remarks by IRSVice Chairman 
	Plenary Room

	18:30-19:00  
	a) Organizational meetings for Technical Working Groups

b) Meeting with Heads of Session Chairs/Speakers 
	a) Break Out Room 
b) Plenary Room

	18:00-19:30 Shuttle buses leave hotel
22.00 Last Bus leaves Mall
	Dinner on Own; Mini buses will take participants to local Shopping Mall and Food Court
	Organizing Commitee

	TIME
	TUESDAY, AUGUST 20, 2013
	CHAIRS, FACILITATORS

	08:30-09:30
	SESSION 1: Opening and Review of Agenda

Report to Plenary: NCC Indonesia Executive Secretary 
Welcome Remarks:  Governor of N. Sulawesi (or Representative )

Opening Remarks: Minister of Marine Affairs (or Representative)
Photo Session: location: Plenary Hall
	MC

Interim Regional Secretariat 

Plenary Hall 

	09:30-09:45
	COFFEE BREAK
	

	09:45-12:00
	SESSION 2: The Evolving Context of CTI-CFF (Panel Dialog)
	Chair: Dr. Sudirman Saad
Mod:  J. Parks

	
	PANEL 1: Invited Speakers

CTI-CFF Themes in the Global Context
· Dr. Indryoyono Soesilo: FAO (10 minutes) 
· Dr. Nic Bax: CSIRO (10 min) 
· Dr. Piers Dunstan: CSIRO (10 min)
Operating Regional Initiatives: Lessons Learned
· Dr. Magnus Torell : SEAFDEC (10 min) 
· Dr. Paul Anderson: SPREP (10 min)
Partners Status, Coordination and Support

· Partner Rep  (TBD) (20 min) 
PANEL 2:  Invited  Comments (5 min each, then dialog)
· CT6 SE Asia: 
· CT6 Pacific:  Solomon Islands 
· CTI-CFF Partner:  WWF /Regional
	

	12:00-13:00
	Lunch Break
	U Format

	13:00-14:45
	SESSION 3: Status of 2010 & New Regional Priority Actions
	Chair: IR Secretariat

Mod: J. Parks

	
	· Summary Report on 2010 Priority Actions Status (15 min) 
· Report from 4 Goal Technical Working Groups: Products, Proposed Priorities and Roadmap (10 min x 4 TWG)
· Report from CMWG, FRWG [–by Pak Anang] MEWG: Status and Proposed Next Priority Actions (10 min x 3)
· Q&A: From CT6, Partners, Participants
	· Reg. Secretariat by Dr. Hendra Siry
· 4 Goal TWG Chairs
· 3 Governance WG Chairs 

	14:45-15:00
	Coffee Break
	

	15:00-17:00
	SESSION 4: Concurrent TWG Breakout Meetings (I)
	Chair: IR Secretariat

	
	4A:    MPA/TS TWG Meeting;  4B: Seascapes TWG Meeting
· Chair Reviews Compiled Templates and Input Material 
· Group Discussion to Revise/Renew Priority Actions

· Breakouts by Action to Draft Activity TORs
· Group Discussion to Finalize Goal Indicators and M&E system  
· Prepare Draft Report for Plenary with Actions, Activities, and Indicators
	Chair MPA: Philippines
Chair Seascape:  Indonesia 
(Roaming Facilitators 

J. Parks, F. Sondita)

	17:00-17:30
	Report out and Review of Day 1 by Facilitators (Plenary Hall)
	Chair: I.R. Secretariat

	18:00 sharp 
	Buses Leaves Hotel for Governor’s House for Dinner
	· Dresscode: batik/national dress;

· Invitation at Registration

	19:00-20:30:
	DINNER Hosted by Governor of  N. Sulawesi 
	At Governor’s Residence


	TIME
	WEDNESDAY, AUGUST 21, 2013
	CHAIRS, FACILITATORS

	08:00:-8:15
	Recap of Day One
Highlights and Overview of Day Two Agenda
	Secretariat

	08:15-10:15
	SESSION 5: Concurrent TWG Breakout Meetings  (II)
	

	
	5A:  EAFM TWG Meeting;         5B: CCA TWG Meeting

· Chair Reviews Compiled Templates and Input Material 
· Group Discussion to Revise/Renew Priority Actions

· Breakouts by Action to Draft Activity TORs

· Group Discussion to Finalize Goal Indicators and M&E system  
· Prepare Draft Report for Plenary with Actions, Activities, and Indicators
	Chair EAFM:  Malaysia
Chair CCA:  Solomon Islands

(Roaming Facilitators 

J. Parks, F. Sondita)

	10:15-10:30
	COFFEE BREAK
	

	10:30-11:00
	Report out of Session 5 Break Out Sessions
	Session Chairs

	11:00-12:00
	SESSION 6: Concurrent GOV and XCUT WG Breakouts: 

Defining Priority Actions 
	Gov WG Chair: IRS 

(Mr. Anang Noegroho)
Facilitator: J. Parks

Xcut WF Chair: IRS 
(Mr. M. Eko Rudianto)
Facilitator: F. Sondita

	
	6A:  XCutting TWG Meeting;         6B: Gov TWG Meeting

· Chair Reviews Compiled Templates and Input Material 
· Group Discussions to Revise/Renew Priority Actions
	

	12:00-13:00
	LUNCH BREAK
	

	13:00-14:30
	SESSION 6 (cont): Concurrent GOV and XCUT WG Breakouts 

Defining Priority Activities & Roadmap
	Gov WG Chair: IRS 

(Mr. Anang Noegroho)
Facilitator: J. Parks

Xcut WF Chair: IRS 

(Mr. M. Eko Rudianto)
Facilitator: F. Sondita

	
	6A:  XCutting TWG Meeting;         6B: Gov TWG Meeting

· Breakouts by Action to Draft Activity TORs

· Group Discussion to Finalize Goal Indicators and M&E system  
· Prepare Draft Report for Plenary with Actions, Activities
	

	14:30-14:45
	COFFEE BREAK
	

	14:45-17:00
	SESSION 7 : Plenary Report Out and Ageement on Governance and Xcutting Priority Actions and Roadmap Activities 
	Independent Facilitator

	17:00-17:30
	DAILY WRAP UP and PLANs for NEXT DAY
	Independent Facilitator

	19:00-21:00
	Free time :  Dinner on Your Own
	


	TIME
	THURSDAY, AUGUST 22, 2013
	CHAIRS, FACILITATORS

	08:00-08:30
	Recap of Day Two

Highlights and Overview of Day Three Agenda
	I.R. Secretariat 


	08:30-10:00
	SESSION 8:  Plenary Discussion on Holistic CTI-CFF Prioritization (TWG, Governance, Cross-Cutting Themes)
	Secretariat 

(Mr. Anang Noegroho)

Sr. Facilitator: J. Parks

	
	· Finalization of Integrated Region Priorities, Workplan, Roadmap for SOM 9
	

	10:00-10:30
	SESSION 9: Plenary: IRS Progress and Needs for Functional Permanent Secretariat
	Secretariat 

(Mr. Anang Noegroho)

Sr. Facilitator: J. Parks

	
	Report out by countries on the status of the ratification processes and remaining activities, timeline and needs to complete the ratification
	

	10:30-10:45
	COFFEE BREAK
	

	10:45-12:45
	SESSION 10: PARTNER’S and PRIORITY ACTIONS
	

	
	· Confirmation on Support to Priority Actions and Secretariat 

· Next Steps in Involving New Partners

· Notes from New Potential Partners/Observers
· GIZ

· JICA

· UNEP

· FAO

· SEAFDEC

· SPREP

· World Fish
· CTC

· VSO
	Co-CHAIRS:

Interim Reg Secretariat 
& Partner

	12:45-13:45
	Lunch Break
	

	13:45-14:45
	SESSION 11: Regional/Global Events Calendar 
	I.R. Secretariat 

	
	Review of Upcoming Regional and Global Events 
Agreement on Role/Strategy for CTI-CFF in Reg/Global Events 
	

	14:45-16:30
	SESSION 12: CONCLUSION
	Chair: IRS

Independent Facilitator

	
	· Integrating Region Priorities, Workplan, Roadmap for SOM with Partners’ Support and Global Calendar
· Next Steps to SOM 9/COM 6
	

	16:30-17:00
	CLOSING

Remarks
	NCC Indonesia Executive Secretary

	18:00-20:00
	DINNER (HOSTED BY NCC INDONESIA)
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